
Ali Shalaby Ibrahim
Microsoft Certified AI Transformation Leader · AI Enablement · Agentic AI

Mansoura, Egypt · Military status: Completed · Open to Europe remote / relocation
Phone: +20 10 14441973 · LinkedIn: linkedin.com/in/ali-shalaby-190295280

PROFESSIONAL SUMMARY
Microsoft Certified: AI Transformation Leader (AB-731). Non-tech AI transformation / enablement / adoption professional who bridges
business stakeholders and delivery teams. At NexGen, contributes to AI-enabled platform delivery and multi-entity adoption context on
Tarasul+ and eTendering for Kuwait public-sector clients (15+ entities) — Azure / Microsoft AI workplace platform with GenAI-aligned
capabilities and emerging agentic AI / MCP patterns (technical background used as credibility bridge, not the job target). Previously
multi-stakeholder full-stack delivery at Informatique (University of Bahrain SIS and peer academic platforms across Egypt, Bahrain, Kuwait)
and ERP delivery at Main SDC (Cairo). English: Intermediate (honest) · Arabic native. Targeting AI Transformation / Enablement / Adoption /
Literacy roles (IC–manager), not programmer / SDE posts.

TARGET ROLES
• AI Transformation Leader / Manager
• AI Enablement Lead / Manager
• AI Adoption Manager / AI Adoption & Transformation
• AI Enablement & Literacy Lead
• AI Strategist (enablement track)
• Change / Digital Transformation with GenAI focus
• AI Productivity / Workforce Enablement (IC–manager; not Director/C-level stretch)

REQUIRED / CORE SKILLS FOR AI TRANSFORMATION ROLES
• AI literacy & enablement programs — champion networks, workshops, playbooks, role-based upskilling
• Change management & stakeholder influence — business ↔ tech translation across multi-entity programs
• Use-case discovery, workflow redesign, adoption metrics / value realisation
• Responsible AI / governance awareness — safe, privacy-aware organisational use
• Generative AI productivity tools — Microsoft 365 Copilot / Azure AI awareness (AB-731)
• Agentic AI concepts & MCP familiarity — bridge skill for enablement conversations (not SWE-required)
• Bilingual Arabic / English stakeholder communication (English Intermediate)

CERTIFICATIONS & LEARNING PATH
• HAVE: Microsoft Certified: AI Transformation Leader (Exam AB-731) — 2026
• RECOMMENDED (not completed): Google Cloud Generative AI Leader — non-technical conceptual certification ($99, no coding) —
cloud.google.com/learn/certification/generative-ai-leader
• RECOMMENDED learning: Google Skills — Agentic AI on Google Cloud (skills.google/paths/3273) · Deploy Production Ready Agents / MCP
& A2A (skills.google/paths/3802)
• OPTIONAL advanced (technical architect track — not primary Non-Tech target): Google Professional Agentic Architect

WORK EXPERIENCE
AI-Enabled Platform Delivery & Multi-Stakeholder Enablement Context — NexGen (Tarasul+ & eTendering)
May 2025 – Present · Egypt / Kuwait · Digital workplace, procurement & organisational AI adoption context

• Contribute to delivery of Tarasul+ — an Azure AI–powered government correspondence / digital workplace platform — and eTendering for
Ministry of Finance Kuwait, supporting organisational AI-enabled ways of working across a multi-entity public-sector footprint.
• Operate in a 15+ Kuwaiti public-sector client context (Ministry of Finance, CAIT, CPA, HCFA, KDIPA, KFAS, KIA, KPA, Ministry of
Information, NBAQ, NCCAL, PAAET, PAAF, Prime Minister’s Office, PUC): multi-stakeholder workflows, integrations, and platform features that
must land in real operational use.
• Bridge business and technical perspectives on an Azure-hosted platform (App Service, Service Bus, Key Vault, Application Insights; CI/CD;
FCM) — credibility for GenAI / Copilot-era workplace enablement conversations.
• Support the transition toward agentic AI capabilities (MCP / agent patterns awareness) so enablement and adoption discussions stay
grounded in what the platform can actually do.
• Engineering / delivery contributor on Tarasul+, a platform recognized with the Microsoft AI Excellence Award at Microsoft AI Summit Kuwait
2025 (award to client organization / project — not a personal award).

Multi-Stakeholder Platform Delivery — Informatique (academic & institutional programmes)
Sep 2022 – Apr 2025 · Egypt, Bahrain & Kuwait · Offshore delivery with onsite Gulf stakeholders

• Delivered large academic / institutional platforms with cross-timezone stakeholder coordination — experience translating requirements into
shipped workflows (foundation for AI adoption / change conversations).
• University of Bahrain Student Information System — large-scale SIS serving 30,000+ students; offshore contributor coordinating with Gulf
stakeholders.
• Al-Azhar University · KILAW · EUE · AASTMT — admissions, learning, and institutional workflow platforms across Egypt and Kuwait.
• Built facilitation habits: clarifying needs, aligning priorities, and shipping usable outcomes for non-technical institutional users — transferable to
AI literacy / enablement programmes.

Enterprise Systems Delivery — Main Software Development Center, Cairo
2021 – Aug 2022 · ERP and enterprise systems · stakeholder-aware delivery

• Delivered ERP modules in a multi-developer environment; reviewed peer work; managed plans and tasks through development phases.
• Worked Business Analysis artifacts (BRD, SRS, mockups) into shippable releases — early practice in business ↔ delivery translation.

SELECTED PROGRAMMES / PLATFORMS
Tarasul+ — Digital Workplace / Correspondence (Kuwait MoF + 15+ entities)

• AI-enabled government digital workplace on Azure; multi-entity adoption context; MCP / agentic capability awareness. Platform recognized
with Microsoft AI Excellence Award (Microsoft AI Summit Kuwait 2025).

https://www.linkedin.com/in/ali-shalaby-190295280
https://cloud.google.com/learn/certification/generative-ai-leader
https://www.skills.google/paths/3273
https://www.skills.google/paths/3802


eTendering — Ministry of Finance (Kuwait)
• Digital procurement workflows for MoF — multi-stakeholder public-sector delivery.

University of Bahrain SIS · Al-Azhar · KILAW · EUE · AASTMT (Informatique)
• Large academic / institutional platforms; offshore multi-country stakeholder delivery.

EDUCATION
B.Eng. Computers and Control Systems — Misr Higher Institute for Engineering and Technology, Mansoura · 2020 · Excellent

Target: Non-Tech AI Transformation · Enablement · Adoption · Literacy · Change+GenAI · Europe remote or relocate · NOT programmer / full-stack SDE roles


